Bexar County
Emergency Services District No. 1
Special Meeting Minutes
February 19, 2025
5:30 P.M.

The Bexar County Emergency Services District No. 1 conducted a meeting on February 19,
2025 at the Bexar County Emergency Services District No. 1 office located at 8275 FM 78,
Suite 2, Converse, Texas 78109 and the following will be discussed;

1. Commissioner Ortiz called the Bexar County Emergency Services District No. 1
meeting to Order at 5:30 P.M. and established a quorum with Commissioners’
George, Galindo and Murphy.

2. Citizens Forum (3-minute time limit per individual). No citizens signed up to
speak at this time.

3. Chief’s Report.

a. Run Report. The Fire Department responded to 552 calls for the
month of January. Out of that 237 were for the District. Total of 12
structure fires with 5 in the District.

b. Events. The Fire Department held its annual awards gala which was
huge success. The Department will be hosting a National Day of Prayer
on Thursday, May 1%,

4, Discussion and action on presentation by the City of Converse on contractual discussions,
ISO rating and related matters with questions and answers between District
Commissioners, representatives of the City of Converse, and representatives of Insurance
Services Office, Inc.(ISO). City Manager Lambert informed the Board about rising cost
related to the services that it provides to the District.

The 1SO representative spoke to the Board about the excellent rating that the City has
earned. The excellent rating has expanded to the District and has helped the residents of
the District lower the comprehensive portion of their home insurance.

The City stated that they would want to continue providing fire extinguishment and first
responder services. The City is asking that the District consider providing more funds for
these services. At this time the City requested that the District consider their request as it
prepares for negotiations for the upcoming contract agreement.

(At this time the Board went into closed session with their attorney, Ken Campbell at 6:30
P.M.)

(The Board went into open session at 6:33).
5. Adjourn. Commissioner George made a motion to adjourn. Commissioner Galindo

seconded the motion. Motion carried by a 4/0 vote. With no further business, Commissioner
Ortiz adjourned the meeting at 6:33 P.M.
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