Bexar County
Emergency Services District No. 1
Meeting Minutes
July 8, 2025
5:30 P.M.

The Bexar County Emergency Services District No. 1 conducted a meeting on July 8, 2025
at the Bexar County Emergency Services District No. 1 office located at 8275 FM 78, Suite
2, Converse, Texas 78109 and the following was discussed,;

4.

Commissioner Ortiz called the Bexar County Emergency Services District No. 1
Meeting to Order at 5:34 P.M. and established a quorum with Commissioners’
George, Galindo and Murphy

Citizens Forum (3-minute time limit per individual). There were no citizens that
signed up to speak.

Approval of the June 10, 2025 meeting. Commissioner George made a motion
to approve the June 10, 2025 meeting. Commissioner Galindo seconded the
motion. Motion carried by a 4/0 vote.

Chief’s Report. The Chief was unable to attend.
a. Run Report.

b. Events.

Closed Session: 6:19 P.M. Open Session: 6:39

5.

Update on potential property for the District’s office. Mike Weiss, realtor, brought the Board
up to date on the property and let them know what else that needs to be done to move
forward with the purchase. Commissioner Galindo made a motion to have Mike Weiss
negotiate dealing with property owner. Commissioner George seconded the motion. Motion
carried by a 4/0 vote.

Discussion on the 2025 Commissioner Training & Bexar County Public Safety EXPO that
was held on June 20, 2025 at the Freeman Coliseum. Commissioner Murphy attended the
training and she spoke about what saw and learned.

Discussion and appropriate action on switching telecommunication providers and the
purchase of the necessary equipment. The Board made a decision to switch from Verizon to
T-Mobile for better service and to update any equipment that needs to be purchase.
Commissioner Murphy made a motion to switch telecommunication providers and the
purchase of the necessary equipment. Commissioner George seconded the motion. Motion
carried by a 4/0 vote.

Discussion and possible action on the replacement of the office computer and peripherals.
Commissioner George made a motion on the replacement of the office computer and
peripherals. Commissioner Galindo seconded the motion. Motion carried by a 4/0 vote.

Financial Reports.



a. Review of the Financial Reports for the District. The Financial Reports were reviewed
by the Board.

b. Approval to pay the bills for the District. Commissioner George made a motion to
approve to pay the bills for the District. Commissioner Galindo seconded the motion.
Motion carried by a 4/0 vote.

10. Determine date, time and possible agenda items for the next Board meeting. The next
meeting is tentatively set for July 22, 2025 at 5:30 P.M.

11. Adjourn. Commissioner Murphy made a motion to adjourn. Commissioner George
seconded the motion. Motion carried by a 4/0 vote. With no further business Commissioner
Ortiz adjourned the meeting at 7:08 P.M.

Attest:

Bernard Galindo,
Secretary/Treasurer

Gloria Salinas,
Administrator



