Bexar County
Emergency Services District No. 1
Special Meeting Minutes
July 22, 2025
5:30 P.M.

The Bexar County Emergency Services District No. 1 was conducted a meeting on July 22,
2025 at the Bexar County Emergency Services District No. 1 office located at 8275 FM 78,
Suite 2, Converse, Texas 78109 and the following was discussed and possible action taken:

1. Commissioner George called the Bexar County Emergency Services District No.
1 Meeting to Order at 5:30 P.M. and established a quorum with Commissioners’
Galindo and Murphy. Commissioner Ortiz could not attend the meeting.

2.  Citizens Forum (3-minute time limit per individual) No citizens signed up to
speak.

3. Update on potential property for the District’s office. No update.

4. Discussion and action on service provision to the District. Commissioners’ Ortiz and Galindo
along with Ken Campbell met with the Chief and the City Manager to discuss the potential
cost for a new agreement with the City of Converse to provide service. After much discussion,
it was decided that they would meet again in the new future.

5. Discussion and action on the adoption of the 2025-26 District Budget. The District 2025-2026
Budget was reviewed. Commissioner Galindo made a motion to adopt the 2025-2026 District
Budget. Commissioner Murphy seconded the motion. Motion carried by a 3/0 vote.

6. Discussion and action on the adoption of the proposed 2025 Tax Rate of $0.10 per $100
valuation and authorize the appropriate District officers and officials to take all necessary
action to implement same. Commissioner Galindo made a motion on the adoption of the
proposed 2025 Tax Rate of $0.10 per $100 valuation and authorize the appropriate District
officers and officials to take all necessary action to implement same. Commissioner Murphy
second the motion. Motion carried by a 3/0 vote.

7. Discussion and action on personnel matters. The Board went into Closed Session at 6:01
P.M. and back into Open Session at 6:07 P.M. Commissioner Galindo made a motion to
increase the Administrator’s salary to the amount as discussed in close session.
Commissioner George seconded the motion. Motion carried by a 2-0-1 vote.

8. Discussion and action on the District’s Sales and Use Tax. Deferred.

9. Determine date, time and possible agenda items for the next Board meeting. The next
meeting is tentatively set for August 12, 2025 at 5:30 P.M.

10. Adjourn. Commissioner Galindo made a motion to adjourn. Commissioner Murphy
seconded the motion. Motion carried by a 3/0 vote. With no further business, Commissioner
George adjourned the meeting at 6:10 P.M.



ATTEST:

Bernardo Galindo
Secretary/Treasurer

Gloria Salinas
Administrator




