Bexar County
Emergency Services District No. 1
Meeting Minutes
January 13, 2026
5:30 P.M.

The Bexar County Emergency Services District No. 1 conducted a meeting on January 13,
2026 at the Bexar County Emergency Services District No. 1 office located at 8275 FM 78,
Suite 2, Converse, Texas 78109 and the following was discussed;

1. Call the Bexar County Emergency Services District No. 1 Meeting to Order and
establish a quorum. Commissioner George called the meeting to order at 5:30
P.M. Commissioner arrived at 5:37 P.M.

2, Citizens Forum (3-minute time limit per individual).

3. Approval of the July 22, 2025 Special Meeting, August, 2025 meeting, August
26, 2025 Special Meeting, September 9, 2025 meeting and September 16
Special meeting. This item was deferred.

4. Chief’s Report.

a. Run Report. The Chief briefed the Board on the number of calls that
the Department ran on the past month. Out of 453 calls, 136 were calls
directly into the District.

b. Event. There weren’t any events scheduled for the forseeable future.

5. Update on potential property for the District’s office. There were no further updates for
potential property.

6. Discussion and appropriate action on attending the Annual 2026 Safe-D Conference. Ms.
Gloria Salinas let the Board know that conference and hotel fees were already paid.

7. Financial Reports.

a. Review of the Financial Reports for the District. The Board reviewed the Financial
Reports for the District. There weren’t any questions from the Board.

b. Approval to pay the bills for the District. Commissioner Galindo made a motion to
pay the bills. Commissioner Ortiz seconded the motion. Motion carried by a 4/0
vote.

8. Determine date, time and possible agenda items for the next Board meeting. The next
meeting is tentatively scheduled for February 10, 2026 beginning at 5:30 P.M.

9. Adjourn. Commissioner Galindo made a motion to adjourn. Commissioner Ortiz seconded



the motion. Motion carried by a 4/0 vote. Meeting was adjourned at 5:52 P.M.
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