Bexar County
Emergency Services District No. 1
Meeting Minutes
May 12, 2026
5:30 P.M.

The Bexar County Emergency Services District No. 1 conducted a meeting on May 12, 2026 at the
Bexar County Emergency Services District No. 1 office located at 8275 FM 78, Suite 2, Converse,
Texas 78109 and the following was discussed;

1. Commissioner Ortiz called the Bexar County Emergency Services District No. 1 Meeting
to Order at 5:31 and established a quorum with Commissioners’ George, Galindo and
Murphy.

2, Citizens Forum (3-minute time limit per individual). There weren’t any citizens present to
speak.

3. Approval of the April 9, 2026 Special Meeting and April 14, 2026 meeting. A couple of
corrections were made to the minutes related to the dates. Commissioner Murphy made
a motion to approve April 9, 2026 Special Meeting Minutes and April 14, 2026 Meeting
Minutes. Commissioner George seconded the motion. Motion carried by a 4/0 vote.

4. Chief’s Report.

a. Run Report. The Chief sent his run report to the Board for review ahead of time
to review. At the meeting he spoke about a couple of rescues that the fire fighters
did. Also some training that they were currently involved in.

b. Event. The Fire Dept. is preparing for the upcoming summer camp program.
5. Update on potential property for the District’s office.
Closed Session 5:52.
1. Potential Closed Session if Sellers accept offer from the District.
Open Session 6:15 P.M.

2. Discussion and approval of the purchase of the real estate for the District as well as giving
direction to the District’s attorney on proceeding with all necessary paperwork.
Commissioner Galindo made motion to approve the purchase of the real estate, as discussed in
Closed Session, for the District as well as giving direction to the District’ s attorney on proceeding
with all necessary paperwork. Commissioner George seconded the motion. Motion carried by
4/0 vote.

6. Financial Reports.

a. Review of the Financial Reports for the District. Board reviewed the Reports and were
satisfied.

b. Approval to amend the FY 2026 Budget. After reviewing the proposed FY 2026 Amended
Budget prepared by the Administrator, Commissioner Galindo made a motion to approve
the amending of the Budget. Commissioner George seconded the motion. Motion carried



by 4/0 vote.

c. Approval to pay the bills for the District. Commissioner Galindo made a motion to approve
paying the bills for the District. Commissioner Murphy seconded the motion. Motion carried
by a 4/0 vote.

7. Determine date, time and possible agenda items for the next Board meeting. The next Board
meeting is tentatively scheduled for Friday, May 15, 2026 beginning at 5:30 P.M.

8. Adjourn. With no further business before the Board Commissioner Galindo made a motion to adjourn.
Commissioner George seconded the motion. Motion carried by a 4/0 vote. Meeting was adjourned at
6:26 P.M.
ATTEST:

Mr. Bernardo Galindo,
Secretary/Treasurer

Ms. Gloria Salinas
Administrator



