Bexar County
Emergency Services District No. 1
Meeting Minutes
July 14, 2026
5:30 P.M.

The Bexar County Emergency Services District No. 1 conducted a meeting on July 14, 2026
at the Bexar County Emergency Services District No. 1 office located at 8275 FM 78, Suite
2, Converse, Texas 78109 and the following was discussed,;

1. Commissioner Murphy called the Bexar County Emergency Services District No.
1 Meeting to Order at 5:29 P.M. and established a quorum with Commissioners’
Galindo and Ortiz. Commissioner George was unable to attend.

2. Citizens Forum (3-minute time limit per individual). No citizen signed up to
speak.

3.  Approval of the June 9, 2026 meeting, June 18, 2026 special meeting and June
24, 2026 special meeting minutes. Commissioner Ortiz made a motion to
approve all the minutes. Commissioner Galindo seconded the motion. Motion
carried by a 3/0 vote.

4, Chief’s Report.

a. Run Report. The Chief reported that 155 calls were made in the District
and two were structure fires.

b. Events. There were no events to report.

5. Discussion and possible action on the interlocal agreement with the City of
Converse for the new fiscal year. The President and another Commissioner will
look at possible dates and let the City of Converse know of the dates available.

6. Update on potential property for the District’s office.

1. Update on the sales contract that the District’s attorney is working on. Still waiting on
the District’s attorney to review the sales contract.

7. Financial Reports.
a. Review of the Financial Reports for the District. The Board reviewed the finances.
b. Approval to pay the bills for the District. After reviewing the invoices to be paid,
Commissioner Galindo made a motion to approve paying the bills for the District.
Commissioner Ortiz seconded the motion. Motion carried by a 3/0 vote.
c. Payment of $399,848.46 to the City of Converse for providing fire suppression

services to the District. Commissioner Ortiz made a motion to pay the City
$399,648.46. This is the amount due after deducting $22,389.79 the District was



credited by Converse. Commissioner Galindo seconded the motion. Motion
carried by a 3/0 vote.

8. Determine date, time and possible agenda items for the next Board meeting. The next meeting.
is tentatively scheduled for August 11, 2026 at 5:30 P.M.

9. Adjourn. Commissioner Galindo made a motion to adjourn the meeting. Commissioner Ortiz

seconded the motion. Motion carried by a 3/0 vote. With no further business to discuss,
Commissioner Murphy adjourned the meeting at 5:51 P.M.
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